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VIANAGING
DIRECTOR’S

NOTE

We once again join all our customers, stakeholders and erﬁpiﬂyees 't_{j share the
company’s insights and outlook through this latest editionr of Spaces.

In-this edition of Spaces, the 8th volume, we have focused on the Slum
Rehabilitation (SRA) w._#esjtic:al which apart from forming the backbone of Omkar
holds utmost relevance in shaping Mumbai’s present and future. Under the theme
“Spaces For All”, we have touched upon the SRA’'s impact quotient on every
citizen of this great metropolitan city and Brand Omkar’s role in this
s,mciwcmmmerciai endeavour. |

Continuing our previous two volume series of highlighting the long-term

'empioyees this edition looks back at the prideful journey of a select few. We also
touch upon the recently introduced key HR initiatives which are designed to
strengthen our employee connect as well as acknﬂwiedge the best performers
from every department.

We also dwelve into Gur'recent-aﬂ{.f ongoing market-afferings spanning Omkar
1973 Worli, Alta Monte, Ananta , Meridia and The Summit which have drawn
encouraging response in_ a highiy competitive market scenario. ;

Lastly, we are 'prc:iud.tc:r touch upon the fact that the brand was a recipient of
multiple awards and recognition from credible forums in the areas of design,
- construction, SRA, CSR and luxury recently for its leadership quotient.

We would be glad to recewe WOUr feedback and suggestions related to Spaces on
spaces@omkarcom. :

With warm regards,
Kamal Gupta, chairman
Babulal Varma, Managihg Director




OMKAR participated in the annual
employee engagement survey i.e. Great

Place to Work"® Trust Index conducted by
Great Place to Work® Institute, India.

One of the most widely used employee
survey tool globally, this assessment helps
corporates to gain access to actionable
insights and recommendations for
creating and sustaining a great workplace.

Secondly, based on this assessment, Great
Place To Work® Institute will consider
OMKAR's application for its prestigious
Annual Best Workplaces List. On a
pan-India basis, the institute identifies and
recognizes the best workplaces spanning
over 800 organizations; making it the
largest study of workplace cultures in the
country.

EMPLOYEE ENGAGEMENT SURVEY 2016
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The annual assessment exercise enables
corporates to benchmark employee
perceptions of their respective workplace
environment with selected benchmarks
from its incdustry segment and other
verticals. This enables better appreciation
of an organisations’ strengths and
identification of focus areas for
improvement. The study also presents the
key findings relating to how organizations
are transforming their cultures to create a
great workplace environment for their
employees.

At Omkar, the survey was conducted in
June 2016 with participation from more
than 79% employees across various
functions and their responses are
currently being studied by Great Place to
Work Institute.




QUR BRAND IS RIDING

MUNBAI'S SLUNM-FREE VISION

Nearly 13 years after foraying into
Mumbai's realty vertical, Omkar Realtors
has not only rehabilitated over 40,000
slum dwellers in Mumbai but strived to
take on the leadership mantle by setting
new benchmarks in the SRA vertical. The
key personality behind this endeavour,
45-year young Babulal Varma, managing
director of Omkar Realtors, shares the
management outlook and vision on this
front.

1) When you decided to get into SRA
projects in the year 2003, many
developers were not keen to foray in this

segment because of its huge challenges.
What prompted you to get into it?

When we started off, the company had
limited capital and going for large parcels
of open plots for construction would have
meant major fund deployment and debts,
which we never wanted. At that time, both
top and second rank players were not keen
to take up SRA projects. We sensed a
good opportunity in smaller
redevelopment project of just one or two
buildings to begin with. Qur thinking at
that time was that smaller sized project
would entail low risks and also work as a
good platform for our entry into the
Mumbai real estate market; particularhy
redevelopment space. Today, Omkar brand
is engaged with over 2.5 lakh slum
dwellers directly in some form or the other
and a large volume of them are our de
facto brand ambassadors at the ground
level.

2) What were the initial challenges that
you faced and how did you overcome the

same?

We were foraying into an absolutely new
business module which needed to be
explored, learned, judged and then
executed keeping the demands of the final
users in mind. We were an unknown brand
with no body of work in Mumbai. It was an
uncertain and uphill task full of challenges
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and learning’s. We played fair and square 5) Though much is said about getting
within the legal framework and sincerely speedier approvals for redevelopment
worked on creating an environment of projects, do you think the state

trust between us and the tenants who governments have done enough?
construed the weakest sections of our What is the need of the hour?

society.

: ' We have some of the most dynamic
3) What is the potential that a city like politico-bureaucracy personalities helming
Mumbai has to offer for SRA projects? the affairs in the state. There have been

Mumbai still has approximately 6.5 million elialn pcm_twe dewa_lqprnents including
slum dwellers today waiting to be ease of business policy, slum survey across

rehoused. In the current SRA policy, I:""n'l'lha'- _'55:19 DLE':”i:fthC?:rds to 5';“""
- already around one million slum dwellers 2t Al 1 Y R R
have been rehoused. Out of this, Omkar priortising of big ticket SRA projects which

has rehabilitated more than 40,000 slum embraces major volume of slum
dwellers over the decade and is looking at t:t::mmun_ltles and stringent entry criteria to
an ambitious window of rehabilitating SRA business to keep away the :

more than 2 lakh slum dwellers over the non-serious players who are major

next 3-4 years’ timeline. The potential is impediments for speedly or

tremendous as the city needs to accelerate non-implementation.

the SRA implementation to strengthen 6) What are the kind of targets you have
city's infrastructure further, push its kept in mind?

I':ﬁb'h.t:“;:quni'.ent ?HF:.QEt it on par with Currently, we are engaged with more than
b G SR e 2.5 lakh slum dwellers in various business

4) What is your vision going forward? stages and expect the rehabilitation

Brand Omkar has established its conversion by 2019. We will have parallel

o B, : . figures for rehabilitation once closer to the
credentials in SRA and Luxury residential : e
completion of the existing task on hand.
segment and both these segments are

equally important to us. By 2017-18, our deliveries on the luxury .
residential front would speak its own story t
and propel our brand to Level Next in the '
Indian real estate sector. Our delivery

process in the luxury housing is already

underway. We .Enr'e_-:J..Jrnantlzy,-r carrying out
developmental work on some of the best

realty locations of the city and the country

which are one of the finest projects in Asia.

In SRA, our vision is to create smart cities
in pockets that have a slum population in
excess of 50,000 nos. This will not only
rehouse the slum community but
completely rejuvenate the specific micro
markets. As SRA has a socio-economic
undertone, we will like to play a key role in
adding state government’s vision of :
making the city slum-free with guality and Our brand is firmly established amongst
conflict-free rehabilitation at the earliest. target audiences and we are striving to
strengthen it further in terms of pushing
the technology barrier, customer
innovations, execution timelines and our
social responsibility.

On the luxury residential front, our vision is
to provide the Mumbai market experience
of a vertical luxury living which matches
the benchmark of some of the leading
global projects and has got encugh

- appetite among Mumbaikars. We look at
sustaining and further strengthening our
market status of being the most trusted
and respected brand in SRA and aim to
see ourselves in the similar bracket on
luxury residential front in Mumbai.

. Overall, we expect our brand to be a key :
catalyst in boosting the livability quotient : - I
of Mumbai and its attractiveness for global ' :
fund and retail investors.




Soft-spoken Kaushik More, a qualified
Civil Engineer, has spent 3 decades in
the city’s realty vertical; having
devoted a significant part of his life
understanding the pulse and
rehabilitation challenge of lakhs of
slum dwellers whom he still connects
directly supported by his 250-strong
SRA team. In his passionate role as the
Property Affairs Director of Omkar
Realtors, he shares his emotional
connect with the weakest sections of
the urban society and his wish list to
continue providing conflict-free
solutions for Omkar’'s SRA agenda.

1) What are the changes that you have

witnessed in the last one decade in the

slum redevelopment segment?

There have been several changes beginning
with the bridging of trust deficit at least
between responsible developers and slum
tenants. Second change is the remarkable
qualitative progress in constructing SRA
projects. For example, if you look at our
recent deliveries in this space, the rehab
houses are competitive with many of the
non-rehab buildings in the city. Another key
positive change is the increased awareness
about the SRA policy and its
life-transforming benefits amongst all the
stakeholders including the common man.

On the funding front, private equity funds
and financial institutions have also shown
higher degree of investment interest in the

RELATION

IS A KEY FACTOR

last one decade in SRA projects. With
passage of time, one has also noticed the
professional approach of select serious
realty players and the breaking of the
myth that SRA projects are in some way
inferior to the non SRA projects.

2) How has Omkar Realtors contributed to

the SRA model in Mumbai?

Our company has been the first player to
get in private equity funding in the SRA
model. We have been a key catalyst in
representing the highly progressive side of
the SRA model on deliveries and quality
front and in the manner we conduct this
business.

Our engagement programmes and
delivery track record going beyond mere
construction component has steadily
bridged the gap between us and a large
faction of city’s slum tenants and
stakeholders influencing them.

We are also the first player to provide
training workshops to slum dwellers on
overall maintenance of services and
buildings, society governance and life
coaching.

3) Do you believe that the SRA business is

being handled professionally today?

By and large, SRA is still an evolving
business. However, in recent times there
has been a vast improvement. Our brand
particularly has dedicated professional
resources and the approach in SRA
business. We currently have a 250-strong
corporate team including some leading
B-School candidates deployed only for
SRA division. | believe that relationship
management or man management is a
key factor for the success in this highly
challenging business. The more you are
perceived as a fair provider of tenants



FOR SUCCESS IN

dutiful rights within a conflict-free
environ, the faster you would move
through a project.

Brand Omkar has earned the trust factor in
Mumbai’'s key slum pockets primarily
owing to the fact that we accord the same
priority to a slum tenant as we would to
our retail sale customer. This is one major
differentiator in the manner we conduct
our SRA business.

4) How would you rate the state
government keenness to implement
slum redevelopment scheme?

Can you elaborate it?

It's a foregone conclusion that the city
needs to accelerate the SRA
implementation as we still have a large
urban challenged population to be
rehabilitated. The state government and
competent authorities have accorded
priority to this task as it impacts the overall
development of the city’s infrastructure,
global image, living standards and is a
major social challenge. This apart, the
Centre's “Housing for All” vision can be
only met specially in case of Mumbai,
through the success of SRA policy, as the
city has the largest share of slums
compared to rest of the country.

5) How has the SRA schemes accelerated

If vou look at all the key infrastructure
projects which have come up recently and
the ones in pipeline, SRA has played a
pivotal role. The tag of ‘slum dweller’ is left
behind once the slum community is
rehabilitated in quality buildings. The
whole living environment is transformed
and it positively impacts their mindset and

SHIP MANAGEMENT
SRA PROJECTS

living culture too. Though scientific data is
not in place, it's known and accepted by all
stakeholders that rehabilitation process
boosts the health quality of slum
communities. In our projects, we have seen
major gains on this front.

6) Do you think there is a need to tighten
/ facilitate the SRA towards creating
stringent guidelines for entry of right

developer in SRA business model?

Yes. Very much. We have lot of non-
serious players sitting on SRA projects for
yvears with the intention of trading these
projects with serious players. This is
seriously impending to the SRA progress,
and should be checked on priority if the
state wants to meet its housing promises
and deadlines.
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URBANISATION

According to the ‘Manifesto for Cities’
prepared by the World Urban Campaign
in 2012, ‘The battle for a more sustainable
future will be won or lost in cities.” The
statement is proof that globally, the policy
makers and planners are concerned with
the speed at which urbanization is
growing. Issues such as climate change,
safety, security, hygiene and sustainability
are all linked to urbanization. This is
particularly true for India as it is expected
that the country would be second-largest
in urban population with a population of
over 850 million by 2050 only in the
urban territories.

A large part of India’s population lives in
multi-dimensional poverty. The need for
adequate shelter is huge. Habitat for
Humanity India aims to change the
existing poverty housing landscape by
building sustainable homes for
low-income, vulnerable and marginalised
families. The solution to poverty housing
is not simple. One must address the
following issues: a. Land b. Affordable
Finance c. Technology d. Social
Preparation also known in the
development sector as Community
Mobilisation to derive a satisfactory

answer. Anchored by the conviction that
housing provides a critical foundation for
breaking the cycle of poverty, Habitat
works with families across urban, rural
and tribal hamlets of India to build homes,
to provide housing-related services and to
raise awareness for adequate housing and
sanitation.

It is impossible to imagine housing
without proper sanitation facilities.
According to the United MNation’s report -
‘Progress on Drinking Water and
Sanitation; 2014 Update’ - India continues
to be the country with the highest
number of people practicing open
defecation. Responding to this dismal
situation, Habitat for Humanity India
launched the Sensitise to Sanitise
campaign in 2014 with an aim to build
1,00,000 toilets across the country.
Coincidentally, just a couple of months
later, on the birth anniversary of Mahatma
Gandhi, India’s Prime Minister Narendra
Maodi launched the flagship ‘Swachh
Bharat Abhiyan’ to end open defecation
by 2019.

Together with ‘Housing for All"; another
landmark policy introduced by the Centre,
India is ready to address the eco-system




for Humanity®
. India -

AN OPPORTUNITY TO
TACKLE POVERTY

RAJAN SAMUEL

(MANAGING DIRECTOR, HABITAT FOR HUMANITY INDIA)

of shelter and sanitation. The need for a
decent place to live and hygienic
sanitation facilities is a fundamental one,
more so for women and adolescent girls.
The onus is on us to create safe
sanitation. Nothing gives us more
satisfaction than the smile we see on a
Habitat home owner’s face when they
have access to improved shelter and
sanitation facilities.

People don't choose to live in slums.
Abject poverty and lack of resources
force them to do so. Characterized by
unsafe sites and limited access to basic
amenities, slums are home to the bottom
of society’s pyramid. Formal housing
sector is beyond the reach to the
underprivileged. Despite being set in
adverse social-hygienic conditions, slums
like Dharavi are thriving economic hubs,
albeit informal.

Not only are they home to several small
enterprises, they also provide
employment to the local community. It is
our responsibility to extend urban
governance to the informal urban realm
and to improve their standard of living.
India is a complex society and a
one-size-fits-all approach will not work.

Initiatives like Atal Mission for
Rejuvenation and Urban Transformation
(AMRUT), Swachh Bharat, Smart Cities
and Housing for All will help substantially
towards developing India into a more
inclusive, healthy and environment-
friendly community.

As Prime Minister Narendra Modi reflected
in his speech at the launch of the Smart
Cities project, ‘Urbanisation is not just a
challenge. It is an opportunity.’ We must
use this opportunity effectively to tackle
poverty. No matter who we are or where
we come from we all deserve to have a
decent life. At Habitat for Humanity India,
this is what unites us. Through shelter, we
empower.




OMKAR SRA REHABILITATION

Vasant Kamble (62) is a relieved
man today and makes lesser trips to
the local police station every
month.

“My family aru:l | used to live in a
slum at Worli till a few years agd
before our property got o

“After our area was redeveloped the
lifestyle and standard of living of all
the tenants was alleviated resulting
into sea-change in their behaviour
which automatically overshadowed

' all the small criminal activities

' ;:.'-':iﬁhlu:h existed in slums. The crime

a5 Zj-f_urate has automatically come down

redeveloped by Omkar. The araa 3
had a high crime rate and thnugh I e
was never directly involved, | used
to be called to police stations to
vouch for some neighbour or the
- other for petty crimes from theﬂ:.
eve teasing, local ﬁghts hrawi i
between women and otﬁhars," he.
Being a senior office lﬁEarer of tHe
slum committee was |rideen:l a I

bigger responsibility and everycne

used upon me to resolve matters in |

the slums which Dtherwme wauld
not end. My mvnlvefrnent and rnﬂ_.)
word would be final tciL.> resolve petty
issues in the slum, sayfs: If(am_blq. | |

--..._rnaklng my life simpler and now
-society members call me to attend

their functions and get together. |
den’Qremember if | have
dccnmpanled anyone to police
statlc;un or the police station has

allec me to report for any matter

f our society. Omkar has brought
|h thl:-; change in our lives,” Kamble
r—.*xpla ns with a smile.

He nnt:rms that due to the SRA
#rc:-]e t in their locality at Worli,
rliearl EEGG_TEI'I'II“ES moved to high
quality permanent houses
constructed by Larsen & Toubro
and a'r'e today leading a quality life.




Ashok Kasare (60) living at
Bhoiwada too echoes similar
sentiments. “Earlier our locality had
frequent cases of malaria and
dengue due to the accumulation of
filth and sanitation issues. Now after
moving into newer houses :
developed by Omkar the issue of
garbage and sanitation has been
resolved permanently, so also the
cases of malaria and dengue, since
residents are now more responsible -
and organised. Society manages
daily garbage collection and we*
have our own toilets resulting in |
~ good health and happiness,” he-s:
According to Kasare, rehabilita
by Omkar in swanky tall tower
all the basic facilities of sanitatiH:
bathroom, open spaces, t:c:-rridt‘#r
and cleaner environment to _Iear:l
good life, which was not.the c
few years back when th
rooms of 10x10 in slun'g'
With newer apartments
now we do not see sl _
defecating in the ope water
issues have been res
water supplied directl
through proper clean raup W

Earlier water was suppl
pipelines which were very ol

.

: amenities, importance of keeping

‘-'-" [

passing through filth, gutters mixed
with sewage water due to leakage or
rupture of water pipeline, leading to

“infections among the slum dwellers
landing them in the hospitals. Now
we are miles away from hospitals
living a very dignified life with all
good around us. |

~ Kasare explains that the developer

at the time of handing over their
property also organised a one-day
training camp for them towards how
to take care of the flat being handed

~ over to them. "Werwere given

ilities like lifts which many did not
yw how to use. They explained
‘usage and relevance of all

he vicinity clean, taking care of our
pren l es, society formation, building
aintenance and biggest

eal gtian of our new social status,”
he adds. :
e also adds that due to the SRA
project, sons and daughters in many
amilies started getting better
arriage alliances. “Earlier people
ouldalso-be apprehensive about
ine =-"ﬁ’i§: atrimony alliance as
: barrassed marrying off
Aters to grooms living in
slums, but tq% as changed now,” he

]
|
|
i

| 1
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EMPLOYEE COMNMNELCT

NOUEL INITIRTIVES

THE FIRST HALF OF 2016 SAW THE COMPANY INITIATING A SERIES

OF NOVEL PROGRAMMES TO STRENGTHEN THE EMPLOYEE CONNECT
AND CREATE A MORE HARMONIOUS AND FUN-FILLED WORK PLACE
FORITS 1.000-PLUS AND EXPANDING WORKFORCE.

SOME OF THE FUN AND L[}NG-TERM PRDGRAMEIES WHICH AE[‘ TRACTED

n



BIRDS OF A FEATHER

Birds of a Feather is an innovative learning
series for employees keen on knowledge
acquisition emerging out of internal and
external platforms.

The initiative was launched in April this
year with an interactive session by
bestselling author and motivational
speaker Ms Priya Kumar to a jam-packed
audience at company’s auditorium in the
head office. The theme evolved around

I WOMEN AT OMKAR

The Women At Omkar programme was
launched on March 8, 2016 which is
celebrated as International Women's Day.
The programme was reflective of the
company’s two key core values Equality
and Inclusion: cornerstone to Omkar’s
business foundation.

As a part of its monthly activity during
May, a women’'s group visited a Mumbai

FOOD FESTIVAL 2016

The Master Chefs amongst Omkar
employees (including friends and relatives)
were provided a platform to showcase
their culinary skills through Omkar Food
Festival, as a part of the RAVE initiative.

RAVE

Aimed to promote a culture of health,
pursuasion of interest & camaraderie
amongst Omkar employees, the
company’s RAVE programme hosted the
inaugural annual indoor games
championship for Carrom & Table Tennis

‘Dreams’ and the importance to chase the
‘Dreams’. This was followed up by the
Bombay Heritage Walk in June which was
attended by an enthusiastic group of 30
employees. As a part of the activity, the
group visited various city locations with
historic footprints reflective in its
architectural and heritage grandeur. The
underlying aim of this initiative was to get
the employees acquainted with the
ecosystem of Mumbai city whereby
Omkar’s business operation is
headquartered.

based NGO-S5NEHA which operates in four
major areas of public health-maternal and
new-born health, child health and nutrition,
sexual and reproductive health &
prevention of violence against women and
children.

The month of July had the group hosting a
talk by veteran psychiatrist Ms Binafer
Sahukar on common challenges faced by
working women and the ideal solutions to
handle the same.

This was a four-day food festival with six
Food & Beverage stalls on offer each day.
The gastronomic event not only revealed
the hidden culinary talents of Omkarites
but also paved way to harmonious,
fun-filled and taste bud appeasing
sessions.

from March 28-April 2, 2016.

The tournament received a record 250
entries under various competing
categories spanning Men’s Doubles,
Women’'s Doubles and Mix Doubles for
Carrom and Men’s Singles and Doubles for
Table Tennis. Professional referees were
engaged for this event.

12



‘OMKAR UDAAN’

THE ACCELERATED

GROWTH PROGRAMME

——
=




The 250-member strong Property Affairs
Department of Omkar is one of the crucial
architect and facilitator of all slum-centric
operations. The talent pool here has
exclusive man management and trade
skills sets that are not formally covered
by any university curriculum. Hence,

it was crucial for the management to
create robust internal talent pools who
can be future managers / leaders for our
projects as we focus on exponentially
growing our business.

Thus the company conceptualized the
flagship Accelerated Growth Programme -
“Omkar Udaan” for the project site
assistants and site in-charge.

The programme is spaced out phase wise

which will Test, Train and Transform eligible
employees while providing them with
stimulating growth opportunities.

Omkar’s vision is to provide all on-ground
teams with opportunities for engaging
work, personal growth experiences,
customised training, learning opportunities
and other necessary tools; thus providing
an environment to develop and sensitise
their work approach and implementation
amongst the slum communities and
related groups.

This initiative was promoted with the
Managing Director, Mr Babulal Varma
addressing the aspirants from all project
sites in Mumbai through a video about the
objective and outcome of this programme.

14
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STAR is Omkar’s Reward, Recognition &
Celebration programme. The acranym
STAR stands for Special Tribute Award for
Results. The programme’s overarching
theme is Reach Out for the STARs.

The benefits of recognition for a company
are huge. Companies that practice
recognition, celebration and reward
outshine companies that don't.
Recognition clearly has a direct impact on
employee morale and company success.
Building a culture of recognition is 3
pathway to becoming an employer of
choice and a great place to work.

Salary and compensation are hygiene
factors. Money is not the only motivator -
employees want to be recognised and
appreciated for special efforts. Simple
acknowledgement has significant value,
Praise ranks highest among those things
most valued by employees when given in a
timely, sincere & specific manner. Personal,
written, electronic form or public praise is
extremely important to employees.

In absence of a formal Reward &
Recognition programme, recognition is
typically “ad hoc” and is seen as unfair
and inconsistent - not tied to company
objectives and values. While recognizing
the need, a manager often fail to
recognize, celebrate and reward
employees because they are unclear on
what is or is not allowed and how it can
or cannot be done.

Hence was born the need for a Reward,
Recognition & Celebration programme,
STAR at Omkar.

The mission for Omkar’'s STAR programme
s to foster an environment where all
employees feel appreciated, motivated,
satisfied and want to perform at their
highest levels for the accomplishment of
corporate goals.

STAR is based on the Bollywood theme -
Action, Performance and Results... Hit hai |
The framework is built in a manner that it
enables people to express their feelings of
appreciation to each other. The
programme is driven by employee input &
best practices and designed so all can take
part. Fun & Joy @ Work program RAVE is
built into the STAR programme to lend
support to the reward and recognition
programme. RAVE is a voluntary and
informal fun @ work programme that
provides an opportunity to Rejoice,
Appreciate, Value & Excite employees.

The STAR framework recognises and
celebrates employees at various levels:

1. Informal, spontaneous recognition:

+« Manager-to-employee recognition
(both monetary and non-monetary)

+ Peer-to-peer recognition-facilitated
by online web based Walk of Fame
awards.

+ Dine with the STARSs.

2. Formal, annual awards:

+ Hall of Fame - best-of-the-best
employee and team

+ Super STARs - Employee of the year .

« Shooting STARs - Highly
commendable employees

+ (Constellation of STARs -
Team of the year

« Galaxy of STARs - Highly
commendable team

+ Shining STARs-Years of contribution
celebrating 3, 5, 10, 15 year milestones

+« Awards for Leadership Excellence

3. RAVE - Qur Fun & Joy (@ Work
programme to Rejoice, Appreciate, Value &
Excite employees

The year 2016 holds a special significance
being the inaugural year for our STAR
programme that culminated in the
announcement of winners of our formal,
annual awards. Saying that they were
delighted would be an understatement.

It creates healthy aspirations amongst
others too - after all who does not like
being recognised?

At Omkar, we truly believe there is no
substitute for personal touch &
communication. Making a big deal of
successful employees goes a long way in
inspiring others to work harder and in
building a culture of recagnition. In the
final analysis, it's what you do with your
employees more than what you do to
them that counts.

&
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LONGEST SERVING EMPLOYEES

BOL TEAM

LEGAL TEAM

BEST TEAMS

FM TEAM FINANCE TEAM
ALTA MONTE

HR TEAM
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DIRECTOR’S TAKE

ON THE

INITIAL YEARS

In the beginning stage, when the brand

had vet to emerge, getting a good team

and guality vendors to associate and

work with us was a big challenge. A lot of
effort went into merely getting them on

board for our various projects with world

renowned technologies.

ON MEMORABLLE

MOMENTS

From the construction perspective,
delivering their final home to our valued
customer and re-housing the slum people
in their dream home; moving in line with

social upliftment.

ON KEY

LEARNINGS

Global innovations in real estate can be
applied and successfully implemented in
the Indian market provided your

backward integration is well planned out.

ON YOUR
VISION

To be firmly acknowledged as the most
innovative and advanced developer,

when it comes to construction technology
and pace of work. We have already

started to prove this.

ON THE BUSINESS
CHALLENGES

To remain highly competitive in a
fast-changing business market keeping
end-consumer in mind. This involves
scouting globally for new technologies and
products which can enhance customer
satisfaction and our brand value within

shorter timelines.

ON A TURNING
POINT AT OMKAR

Proving the fact that without the
advantage of a legacy, we can deliver a
world-class product in Mumbai to our end
audience. Both our rehab buildings and
sale buildings are standing testimony of

this statement.
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DIRECTOR’S TAKE

ON THE

INITIAL YEARS

Post my college phase, | joined my family
steel business in 2001 and within a vear
decided to move to real estate and
construction business. At Omkar, | was
given the responsibility of purchase, sales
and administration. Being just 23-year
old, my seniors trusted and guided me in

handling such a major responsibility.

ON MEMORABLLE

MOMENTS

Eeing part of the world-class product
Omlkar 1973 Worli and our brand crossing

the $4,000-crore sales mark.

ON KEY

LEARNINGS

MNothing is impossible and everything is
achievable if yvou think. There is a
famous quote; Behind every successful
man there is a woman; in business,

behind a successful man is his team.

ON YOUR
VISION

As a developer create spaces for all the
sections of the society, which is our
tagline ‘Luxuries for All" Secondly,
constructing homes for the slum-dwellers
through our SRA work with one aim

making Mumbai a slum-free city.

ON THE BUSINESS
CHALLENGES

Every business has some or the other
challenge. For me, liaisoning was quite a
challenge. | feel that the biggest of the
challenges can be tackled successfully with
the right team and that's what we are

enabling at Omkar.

ON A TURNING
POINT AT OMKAR

My turning point has been the shift from
the office roles of sales and marketing to

liaisoning.
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A NOVEL
UFFERING

In March, Omkar pre-launched fully
furnished HBA-designed apartments
at one of the most prominent business
hub of the city - Bandra Kurla Complex
(BKC) Crossing. The yet-to-be named
novel residential concept aims to
address the rising demand of plug and
live residences from the corporate
segment.

The project offering luxurious 1/2 BHK
boutique residential apartments is
designed by a leading UK-based
interior designing firm Hirsch Bedner
Associates (HBA) and is in close
proximity to leading business houses,
domestic airport, proposed metro
station, Western & Eastern Express
Highway, Asian Heart hospital,
Dhirubai Ambani school, hospitality
majors including Starbucks, Trident, Sofitel
amongst others.

The boutigue residential projects
spanning three wings of 14 floors each
was box priced at ¥1.07 crore onwards
plus taxes during the pre-launch stage.
The size ranges from 645 sq. ft. to 845
sq. ft. with a limited inventory of 179
units; out of which over 100 units were
sold out within a record time of 48
hours. The project which has attracted
overwhelming market response has
eased out the payment cycle for
buyers with a mere

5% down payment followed by a
flaxible staggered payment schedule
till possession.

Project USPs include Laundromat,
white goods, fully equipped health
club, swimming pool. Interior
specifications include AC's in living
room and bedroom, modular kitchen
cabinets with counter, HOB & chimney,
ltalian marble in living room, wooden
laminated bedroom flooring,
king-sized bed with sliding wardrobe &
motorized curtains, 42" TV, branded
sanitary fixtures, ceramic tiles in
bathrooms and Schindler elevators.

Terming it as the most affordable
luxury project to roll out of Omkar's
housing inventory, Mr. Devang Varma,
company director added that it is
customized for the mid-category of
corporate professionals and investors
seeking high-vield projects. “The
eastern boundary of BKC is a spiralling
prime corporate corridor which will
vield high rentals and also in a
scenarico whereby new generation
professionals do not want to spend a
part of their life travelling to work and
want to keep his household functions
to a bare minimum, this concept is just
ideal”, he added.

With construction in full swing, the
project is estimated to be completed
by mid-2018. .
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omkar

dlta Monte

Malad (East)

Post the success of timely
delivery of Tower A at Omkar
Alta Monte in January 2016,
Omkar opened its limited
inventory in Tower B & C at
zero floor rise up to 54% level
for home buyers who missed
out on previous attractive
offers in this largest luxury
gated community of Mumbai's

western suburbs located at
Malad East.

The offer, which received
overwhelming response from
investors and retail buyers was
available for a limited period
with its original floor rise
bracket of ¥65 per sq. ft. floor;
translating into a record gain of
23500 per sq. ft., for a
customer buying on the highest
available floor. Both Tower B&C
contain 2/3 BHK's apartments
ranging from 1200 sq. ft. to
1880 sq. ft. and priced at T1.9
crore plus taxes onwards. Alta
Monte is a mini township;
spread over 9 acres, with one
of the widest bouquet of
amenities and services on offer
for any luxury residential
project in Mumbai.

There are four towers with
residential apartments from

r{=1de
floor
rise

scheme lapped
Up by home

oUVers
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1200 sq. ft. to a whopping 8894
5q. ft. (duplex) - wherein you
get a choice of 2-5 bedroom
apartments and duplex. It also
has 7 levels of ample parking
facilities with towers ranging
from 45 to 55 floors.

The 4-tower residential project
will be the tallest residential
project in entire Northern
region of Mumbai with Tower A
already standing at 247 meter
height (M5L)

The hill-view project aimed to
be the largest luxury residential
gated community and one of
city's tallest habitable
structures has four towers and
is located on the Western
Express Highway, Malad East.

The project offers 4 acres of
unigue amenities such as pet
care serviced by US-based
Barkley (a premier pet care
facilities firm), elevated jogging
track, vertical sky lounges,
landscaped gardens, créche,
amphitheater, reflection pools,
ladies swimming pool,
barbeque area, sports pavilion,
spa, clubhouse, fitness center,
business center atc.
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OMKAR 1973 WORLI, OPENS
LIMITED INVENTORY IN TOWER A

Omkar 1973 Worli, Tower A
limited inventory of palatial 3
BHKs offering spectacular city
and sea views having opened
in June this year for limited
period of 15 days, saw
overwhelming response. This
inventory was introduced with
an attractive scheme for floor
rise fixed at ¥6300 per sq. ft,,
for all the apartments
between 55% to 69t floor.
These palatial sky bungalows
were priced at ¥13.7 crore
onwards for the size ranging
between 3175-3584 sq. ft.,
aggregating potential revenue
of over ¥/50 crore approx., for
total area of 1.8 lakh sq. ft.; to
be sold under this offer.

-

Omkar plans to deliver up to
20 floors of Tower A by
end-December 2016, which is
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ahead of its deadline. The
delivery of new inventory for
higher floors of Tower A is
scheduled for early-2017. Till
now, Omkar has already sold
approximately 70% of its
inventory in Omkar 197 3.

—_

Omkar 1973 Worli, company's
flagship development, is spread
over 4 acres, derives its unique
name from the latitude and
longitudinal coordinates of
Mumbai city. The project
encompassing three towers will
scale beyond a combined
height of 800 meters. The
400-plus sky bungalows
ranging from 3000 sq. ft. to
18,000 sq. ft. floor plate and
priced between %15 crore -
T100 crore offers a stunning
view of the city and the
Arabian Sea.
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Omkar opened its balance limited inventory of
The Summit Business Bay, Andheri, of 9th-12th

level in August; accounting for over 1.5 lakh sq.
ft. of premium commercial space. The flagship
commercial project, which has already handed
over possession uptil 7t floor is located at the

key business hub of Andheri East.

The inventory spanning flexible unit
configuration of 900 sq. ft. to 50,000 sq. ft.

space is priced at ¥1.40crore plus onwards.

The project’s locational USP includes its
accessibility to the next-door metro station,

Western Express Highway, Andheri Station,

domestic and international airports. It also enjoys

proximity to city’s premium residential location
like Andheri East & West, Powai, and Bandra.

This micro market of Andheri East has emerged
as a key commercial hub with Fortune 500
brands like HUL, P&G, Glaxo, Madison, Parle
Agro, Walt Disney, Ambuja Cements, to name

a few, having their branch and head offices.

It happens to be one of the few premium
commercial offerings in this micro market with
a magnificient facade and double height grand
entrance lobby offering a range of amenities
and services including rooftop restaurant,
coffee shop, fully equipped gymnasium,
recreation zone, plush business centre, lush
landscaped garden, central airconditioning,
eight elevators, access control and boom
barriers, 4-level basement, energy efficient

curtain glazing etc.



Unparalleled Location. Unmatched Connectivity.

Tozeshwrari - Vikhroli Link Road == Powai lake Right at the
THE SUMMIT WEH Metro Station
e
Jogeshwarari
3 9 . )
§ | =X E 10 minutes walk from
£ & Andheri Station
Mesro Foute Ay Andheri Enrla Foad () Sakinaka
SEEJEEUUE:':L sanji Kozd The feela _-tndh:: o i
& Audien Logitech Park
W' Sration
% 1 q e - Hyatt 2 munutes walk
E Gnmiih-rimﬂu Efa:nc:-' from WEH
e Lntegr tiomal
o # Sabara star Atrport
: . 15 minutes drive from
g pere ¥ International and
Domestic Airport
Grand Amenities

World-class rooftop restaurant

Grand double height lobby Business centre

Lush podium garden | Coffee shop | Well-eguipped gymnasium | Recreation zone

Unveiling the top 4 Summit floors starting at I 1.4 crore only.

THE SUMMIT

B A Y

ANDHERI (E)
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REINVENTING THE
GCONSTRUGTION TIMELINES

ALTHOUGH THIS TECHNIQUE WAS
INVENTED 50 YEARS AGO, OF LATE, THIS
METHOD OF CONSTRUCTION HAS BECOME

POPULAR AND GAINED MOMENTUM IN
BUILDING CONSTRUCTION WITH THE

INTEGRATION OF MODERN TECHNOLOGY,
SAYS RAMAN SAPRU, PRESIDENT-EPG.

When the Management of Omkar
promised the delivery of the completed
buildings to its customers at VGS Ananta
at Goregaon, the western suburb of
Mumbai, having 4.6 Lac sq. ft. of
construction area with an approximate
volume of 25000 m? of Concrete in a
record time, it was a challenge for the
EPC Team to select an appropriate
construction methodology to meet

the targets.

Often good things come in small
packages, but in no means, this art is
simple! Taking into consideration the
construction industry, predominantly the
buildings, especially residential buildings
were constructed in an average time span
of 2 years. However, the brisk strides in
the areas of technology and innovation of
new technigues have greatly influenced
the construction industry. One such
technique is the introduction of Tunnel
Formwork for expeditious construction of
buildings of repetitious nature. This is
basically an operation to cast walls and
slabs in one operation in a daily cycle with
smooth surface finishes thus eliminating
or the minimal use

of subsequent wet trades (plastering,
pointing, etc).

“Reinventing the construction timelines
with the modern techniques,” says
Raman Sapru, President-EPC.

Although this technigue was invented 50
years ago, of late, this method of
construction has become popular and
gained momentum in building
construction with the integration of
modern technology. The use of
hydraulically operated jacks and wheels to
the pre-fabricated structural steel shutter
plates made it easy for the Formwork to
move in and out of the position and
adjust the final height of the building
block to achieve the desired size.

The main structure of residential buildings
at VGS Ananta is completed in a record
time of 8 months! This was merely
possible with the help of hew shuttering
system of Tunnel Formwork befitting the
logistical constraints, thus reinventing the
construction timelines, a giant leap in
fulfilling the dreams of many customers.
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“Company with a

difference”

Dhanveer Devle was the first
employee to join the
information technology {IT)
department of Omkar in the
yvear 2007. He has come a long
way with Omkar and, in 9 years,
has grown along with the company.

| ONG SERVING
EMPLOYEES

"Positive attitude

of employers

has helped

everyone grow’

Mahesh Talreja (49) joined
Omkar Realtors in the liaisoning
department way back in 2006
after working in the public
sector for 17 years.

DHANVEER DEVLE

Asst. Manager IT

According to Devle, there are
several reasons that have kept
him associated with Omkar for
nine long years. For him Omkar
is like a family and this is the
only key reason that he sees
the grass on his side much
greener than other side and
never thought of moving to
other firms even though the
offers were very lucrative.

What Devle likes the most of
this organization is accessibility
to all levels of hierarchy without
any apprehension which makes
Omkar stand out among the
rest in the real estate sector.

MAHESH TALREJA

Technical Advisor, BD

Having spent more than a
decade in Omkar Talreja opines
that organization’s successful
journey is due to the openness
and practicality of members of
top management to newer
ideas and suggestions coming
from anyone in the
organization which is
commendable. This has been
instrumental in the growth of
the organisation to what it is
today.

Secondly, he also adores the
induction programme of the
company which still continues
which he himself had
undergone a decade back
given a complete background
of the company and
one-to-one introduction to all
employeas and all the departments.



“Feel like my

owh boss here”

Rajiv Agarwal (48) says that it
has never come to his mind
that he works for another

company while working for
Omkar Realtors and

Developers.

RAJIV AGARWAL

Head, Property Affairs,

| joined the company in the
yvear 20065, just a year after the
company was set up. So | have
sean the company grow from a
15 member company to more
than 1000 employees today.
After having suffered huge
losses in my family business, |
took a call to work for Omkar
to address to my rising debts.
To be honest, Omkar has come
to be turn around in my life and
| have never looked back.

At Omkar | don't have any fixed
schedule for work. The
organisation offers me all the
freedom to do my work which
makes me feel owner of my
own company. Indeed It is like, |
am the boss here. .

“Provides a

sense of stability

to its employees”

Shivaji Dalvi (36) joined the
company in the year 2009, a
tough decision in the year of
global meltdown on just one
call by my senior who had

SHIVAJI DALV

Executive, Project Management

though understanding of
Omkar. The decision paid off
with Omkar being a select few
who paid their employees in
the period of recession that too
on time. It is this sense of
stability and security working
here is what keeps me going
at Omkar. Quoting a classic
example of retrenchment by
Omkar during recession, all
employees were asked to join

back when things were in order
which is never heard of ever.

“The company

operates like a

corporate firm

today”

Ravi Dixit (48) is one of the
longest serving employees at
Omkar Realtors today. Having
joined Omkar Enterprises in
2015, a firm with limited

RAVI DIXIT

AGM, Sales & Marketing

working staff has grown
parallel with the company’s
growth into Mumbai's leader in
the SRA space. He says that in
just 13 years the company
image has changed from a
small firm to a large corporate.
Ravi explains that he is very
attached to the brand and
since he has joined Omkar N
vears back and for him he feels
like nurturing his own child
working hard to see it grow
leaps and bound.
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The first half of 2016 saw the
Omkar's customer loyalty
programme - Mbassy -
eliciting a highly enthusiastic
and fruitful participation from
its vast customer community.

The brand scored a record 85
referrals and conversion from
the Mbassy community.
Omkar Mbassy
(mbassy@omlkar.com) is an
initiative to acknowledge and
reward the loyalty quotient of
existing customers
contributing to company's
growth. This membership
entitles all customers to a
host of privileges and
exciting gifts that they can

v

omkar

mbassy

MOOWETN
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earn by way of successful
referrals.

The basis of Omkar Mbassy is
Successful Referrals and
Upgrades i.e. one gets

rewarded for every successful
conversion of their referral. If

an existing customer does a
repeat purchase with Omkar
it is considered a self-referral
and the customer will be
eligible for rewards as per the
programme.

The month of June saw the
mbassy team playing host to
more than 40 members with
farmilies experiencing the
panoramic view of the city
and Arabian Sea from the
50" floor of Tower A at

OMmel

Omkar Worli 1973, A view to
cherish; even as the three
towers in the uber-luxury
residential project move to a
record height.

Earlier, in mid-April, the
members were privy to a
viewing session from the
42rd floor of Tower A of Alta
Monte - the tallest habitable
luxury residential tower of
Mumbai's suburbs. The
added privilege came in the
form of a lucky draw entitling
the winning member a Honda
Jazz car (to be announced in
September) for providing
referrals in Tower B&C of this
luxury gated community.
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Under its skill development
initiative, the Foundation is
offering over 80 job-oriented
courses having collaborated

with over 20 corporates and
skill development experts.

The current group of over
250 young men and women

availing various skilling
courses would be set to earn
a livelihood and embark on a
worle career post August
2016. Already over 20
candidates have bagged the
jobs and over 650 jobs are

on offer.

EMPOWERING SLUM COMMUNITIES

i Omkar’'s CSR arm - Omkar Foundation is engaged
In the first hf_ﬂf of 2016, _ in reaching out to over 75,000 slum dwellers in
the Foundation also Mumbai spanning Malad, Goregaon, Jogeshwari,

undertook seven medical :_' Powai, Parel, Worli, Mahalaxmi and Vikhraoli.
camps across four slum \ \

pockets with more than
2,000 residents availing
the free medical tests for
eyes, thyroid, BMI,
diabetes, ECG,
gynaecology etc. Major
cases are recommended

to the hospitals for
further treatments.

Godrej Institute, welding classes.

The CSR initiative is focused on skill development,
healthcare, education, women empowerment,
environment (water/waste management).

v

- - L

™,

Health camp at Parksite



] The Foundation also undertook
i ; student career guidance session
. " f for 250 students joined by their

; ']'I u'., 4;? - parents at the Worli rehab
= - ' project.
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The Foundation also put in place
a novel employee engagement
programme whereby the entire

company workforce has been
provided with a social
opportunity to mentor
deserving candidates by guiding
and recommending them to the
Foundation under the “Gift a
skill/job" initiative.

Basic computer classes with KT Institute

During 2016, Omkar Foundation,
was also acknowledged with
two CSK rewards (see Awards &
Accolades).

Eid-e-Milad prugramﬁe at Majaswadi. | | Eid-e-Milad prugram.me at Majaswadi.




South Mumbai's Worli locale has
become the latest luxury
residential destination for
celebrities and the affluent with
the likes of Alkshay Kumar,
business tycoon Ajay Piramal
and cricketer Virat Kohli buying
properties in this area, according
to leading International Property
Consultancy Jones Lang LaSalle
(JLL).

Ultra-premium transactions
ranging between 20 crore and
64 crore have taken place at
Worli during the last two to three
vears, as per JLL India. Worli is
the new luxury destination for
Mumbai's ultra-HNIs and
celebrities. Mumbai has for long
been home to India’s Whos Who,
says JLL India National Director
- Research Ashutosh Limaye.

Worli has tipped-off its
emergence as a prime residential
destination in recent years with
several high-end realty
transactions occurring here.
Indian Test captain Virat Kohli
bought a luxury apartment
earlier this year for 34 crore in
the project Omkar Worli 197 3.

s teammate Rohit Sharma had
ped up a 20 crore property
ARuja Towers in the area last



Industrialists such as Siddharth
Yog (Chariman of Xander
Group), Nandan Nilekani, Anil
Agarwal (Sterlite Group?),
Babasaheb Kalyani (Chairman of
Bharat Forge), Narayan Murthy,
Rizwan Koita (CEO of
CitiusTech) and Ajay Piramal
have joined these major-league
cricketers, said the report. The
report added that these
personalities have either
invested in or moved to Worli.
Further it said that an
independent identity was
created by this area rivaling the

traditionally popular prime
south-Mumbai residential

clusters.

With Mumbai; city planning
having allowed only a few areas
access to its sea shore, it is
precincts like Worli - which enjoy
good access to the sea shore
that have turned into platinum
residential addresses, especially
with respect to developments
overlooking the seaface. Worli
has premium residential
developments along its bay,
Limaye said.

Located in South Mumbai, Worli
enjoys effortless accessibility to
the central and secondary
business districts as also Bandra
Kurla Complex (BKC), which is
Mumbai's de-facto central
business district (CBD) now.

WORLI IS THE LATEST
DESTINATION FOR THE

AFFLUENT, SAYS JLL REPORI
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Tajuddin Shaikh, AVP, Engineering receiving

Amit Parstramia, CMO0, during penel the Mational Safety Council 'Prashansa Patra

discussion on RERA and digitisation

of real estate at REALTY FACT AWARDS g"‘ga"dfl by Ba”tdfa”‘_ Datlta”gi"ta'tmg' ffb':’t‘“”'
2016 in Delhi on 29t July 2016. i Aol Pkt g

safety practices at Omkar 1973 Worli.
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Kamal Gupta, Chairman, receiving the award

CISO Platform conferred the from PWD Minister Eknath Shinde at
Special Eecﬂgr1|t|-3rw Award Construction Times Awards on 29 June, 2016.
from CISO Platform to

Chitranjan Keshari, DGM IT,
for implementation of BYOD
policy for mobile security at
Omkar on 7t May, 2016

at Bangalore.

- —
" APPRECIATING EFF
INSIGAT & DE

Sana Nabi receiving the GOLDEN BRICK AWARDS
for Luxury Project of the year conferred to
Omkar 1973 Worli on 9% April 2016, in Dubai.
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66th Workplace Sustainability Eanfaum:q
2nd ALREN Luxury Real Estate Awardn-ﬂ

Sumanth Kumar, PR Advisor, receiving the
ALREN AWARDS for Best Luxury Project
and Developer for Omkar's flagship project
Omkar 1973 Worli in Mumbai on 13™" May 2016.

- o Amit Parsuramka, CMO, receiving the
SPACES Magazine Cover awarded the REALTY EACT AWARDS 2016 for
NIE AWARDS 2016 by Ernakulam Press Ombkar 1973 Worli as India's Best Luxury

Club on 20" February 2016 in Kochi. Project of the year in Delhi on 297 July, 2016

. - Im =
LENCE IN REAL ESTATE & HOSPITALITY
2015-16

-] Madia Parinar y ‘Wb Laslt

Venkar Rolla, Head CSR, received the award
for Most Admired CSR activity by

Omkar Foundation by ACEF on

A™ March, 2016 in Mumbai.

Omkar Foundation and all the winners of
Construction Times Award on 29% June, 2016.

& ACCOLADES
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Worli rises as city

latest

address for luxury living
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